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23 December 2008

Hon Dr Nick Smith, Minister for ACC @ @

PROCESS AND TIMEFRAME FOR THE STO KEOFT

SCHEME @

Purpose @ x

1 At the meeting with officials on 14 Dgcen 2008, yo%sted a short briefing
with a proposed process and indicative Ymeffame fercondu ng a stock-take of
ACC Accounts, V

Comment @

2 The National Party AC icy released @ toth€& Election, states that:

... in 2009, an incofMin onal G t would conduct a full stock-take of the
various compon f ACCs f@ evaluate progress to full funding, and
identify area ubsid ifting, and underfunding of newly legisiated
entitlernent

take

(8]
nv@ged that t% -take would be in the form of a Departmental or

erigt’review or engujry (as opposed to a Commission of Enquiry or a
ntaryfelect Committee Enquiry, for example). Keeping the stock-take at

dwer leve in managing costs and ensure that it is completed in 2009.

I
e ke
artment and the Treasury are still considering the scope of the

Whi
revfew,mnd will provide you with more information on this a later stage, it is
R d that the stock-take could cover all or some of the following:

. Underlying cost pressures

%@ «  Scope of the scheme
»  Recent performance trends in claims duration, rehabilitation and investment;
how these trends affect future costs and how they might be managed
@ e  Structure of the accounts
. Funding issues
«  Opportunities to improve performance
5 The Department and ACC are preparing additional advice on cost drivers across the

Accounts and how these might be investigated and managed. A paper on this will
be with you in early next year.



Cost

The likely cost of the stock-take will be dependent on factors such as scope, scale,

and duration.

N

7 Depending on these considerations, the cost of the stock-take could be met either
within existing baselines, or will either require additional funds, or there-
prioritisation of existing funds. If there is to be any proposal for a ighg! funds
then it would need to fit within the budget criteria and be submi ebruan
2009. Submitting a budget proposal by this time would be prapl! the/as a sco
and terms of reference for the stock-take will not be comp] then,

Timeframe &

8  Adequate time needs to be allowed to ensure that the scope a rms of
reference are sufficiently robust to capture all yo or the stoc ; and to
allow for sufficient consultation with your coll e d other r nt
agencies that need to be involved. @

9 The timeframe below indicates the like t&y processes, Note
that there is likely to be some variatidg ts le of the stock-take.
Should the government decide th ew is required (for example,
a Commission of Inquiry), a ful : Pnieed to be undertaken
(which could take up to threg m goyernment decide that the
scale and scope of the revie q nt expertise or resources be
obtained, time needs to be allo for these ourced. This may require a
tendering process (ar ix weeks).

10 A balance needs e between.t ing that any stock-take is robust,
follows due pro delivers ble and relevant information, and ensuring
that any su com imely manner that will allow the results to
feed into p i3l I€gislatjpnir,2010.

<
| » Costs

The briefing will present aptions and seek guidance on:

%ni?ry information on:

ertjalScope of the stock-take
Sk

@tfons for coverage

Timeline

» The scope of the stock-take
s The scale of the stock-take

¢ How the stock-take will be undertaken, and who
will undertake it.

Pilg:e/\>v Q\Q\‘T%} V ‘ 'Timefrélﬁe

Late February/early
March 2009

Draft Terms of Reference, including consultation with
Minister for ACC and Minister of Finance.

Late March

Draft Cabinet paper seeking agreement to Terms of

Mid April




-
Reference

Cabinet Process (including consultation with relevant

Ministers, government agencies etc) April/May

Appointments/tendering process

May include:

» Tender process (if required) /2

Jun g ig/,//
» Cabinet appointment process (if required) @

(
o

~

Starting date of review

(dependent on nature and scope of stock-take) /()\\

1 July

\$

NN
11 You may wish to discuss this process and ti with o% the

Department early in the new year.
Involvement of ACC

G308 on the stock-take, as the

12 It would be desirable for ACC t ctively ek
review will be dependent on recajxing the nec data and information from
them. You may wish to give hought hey can best participate. For
example, you may wish to con hem pa.t s of reference, and/or meet

with the ACC Board to uss the sto
Recommendatio Q
I recommend tha Th

their co-operation with it.

1 Note the su d proc and\limeframe for the stock-take, which could result in
a start ateor July pending on the scope and nature of the review.
2 s\the process timeframe for the stock-take of Accounts with Department
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Hon Dr Nick Smith
Minister for ACC






